ANTJE IRELAND
Coaching
Leadership

PROFILE

Antje Ireland (born 1964) has been consulting,
coaching and training leaders in organizations
for over 20 years. She is working on topics
such as leadership, cultural change, new roles,
developing process skills, conflict manage-
ment, strategy, intercultural awareness, team
and individual personality development as
well as building a new vision for teams and
clarifying goals.

FORMATS

Individual coaching sessions, design of tailor-made workshops and facilitation, leadership
trainings as well as leadership programs with several modules, change consulting.

METHODS

Individual self-reflection questionnaires, mindfulness, systemic organizational consulting,
work with the team of personality parts, learning by experience cycles, case studies tailor-
made to the organization, personal feedback, assessment of competences, organizational
constellation work, etc.

WORKING LANGUAGES

German, English

PROJECTS (selection)

Treukontax and BBV Tax Consulting
Advising the leadership team in the change process, conception & implementation of a range
of leadership programmes for the 2nd management level

Training Academy for Bavarian Ministries (Bayerische Akademie fiir Verwaltung-Management)
Implementation of development programmes for executives of the higher civil service of the
Bavarian administration, consulting and individual coaching

Hoffmann Group (Industrial tooling & equipment)
Individual coaching for managers, facilitation of team workshops

EWE AG and EWE Netz GmbH (Energy)
Consulting for management teams, facilitation of workshops, culture change, individual coa-
ching

Coverdale Germany GmbH
Licensed trainer & consultant with Coverdale clients, in 2022 mainly on a consulting project at
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Daimler Truck (culture change and individual coaching) and KAEFER Isoliertechnik (junior
leadership programme).

Oskar von Miller Forum (Foundation)
Conducting 2-3 day workshops for the students and young executives of the TU Munich, care-
er counselling and job application trainings

Eberspaecher Controls Esslingen GmbH (Automotive supplier)
Advising the leadership team, changing the leadership culture and designing/implementing
the training programme for the 2nd management level, individual coaching sessions

Bosch Siemens (Household appliances)
Individual coaching, facilitation of workshops, conducting trainings for mentors to learn coa-
ching skills, trainings on "Emotional Intelligence*.

Hochland Germany GmbH (Dairy Production)
Consulting of individual leadership teams, implementation of coaching workshops, individual
coaching, facilitation of strategy meetings, facilitation of team developments

EBS University of Business and Law
Conducting trainings for consultants of Hanselmann GmbH

KraussMaffei (Pioneering plastics)
Implementation of senior leadership programmes, consulting and facilitation of leadership
teams, individual coaching

CHRONOLOGY

Since 2006: Self-employed as an independent international consultant

1990-2006 The Coverdale Organization, USA, UK and Germany: partner, consultant and lea-
dership trainer

1988-1990 Readers Digest, Paris: Editor
1986-1988 Carter Company, Boston: Sales and Marketing

PROFESSIONAL TRAINING

Coach Training: Psychology of Change, Dietz Consulting; 2,5 years plus coaching supervision
Consultant Training, The Coverdale Organization UK, Edinburgh

French International Diploma, Institut Catholique, Paris

Bachelor of International Relations, Northeastern University, Boston, USA

German Abitur (baccalaureate), at the Willi-Graf Gymnasium, Munich

CONTACT DETAILS

Langacker 18, 86911 Diessen, Germany
Mobile +49 172-8975835 Tel. +49 8807 924871 L A&
contact@antje-ireland.eu l

More details on methods, testimonials, partner network - see antje-ireland.eu


https://antje-ireland.eu/

